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First of all, compelling to who?

1. What information does our audience already have?

2. What are our audience’s values?

3. What are their interests?

4. What emotions does this topic or the language we’re using provoke?

5. What is the context on the platform? Are people seeing this post in between fashion photography, 

or a #BLM Blackout? Is this the first time they’re hearing about an issue, or is it everywhere?



What does Never Again Boston’s audience look like?

- How many people are actually in Boston vs.  people who are supportive but live elsewhere?

- What are our followers political affiliation?

- How many followers do they have/are they following? 
- Will they actually see & share our posts?
- Are we following them back?

- What role are we playing for that audience?

- What is their relationship to us? Are they in the Boston chapter? Are they friends with people 

involved or do they just happen to follow us? 

Who else do we want to bring in?



What is the goal of this post? Do you want 
people who see it to...

● Take a certain action?

● Learn something?

● Look at something differently?

● Feel a certain way? Not just sad!



Claiming 
victory



Modeling 
a journey



Parts of a compelling post 

1. Characters (who) 
2. Drama (what)
3. Stake (why should I care?)
4. Visual



Characters



Characters 2



Categories of posting

● Share and discuss articles 
● Boost urgent calls to action
● Boost or promote events
● Report from the ground at actions
● Audience engagement
● Educational posts 



Parts of a compelling post 
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Share articles

● Quote from the article

● Add your framing

● Explain what the stakes are

Ben add examples 



Boost or promote events

● Get others to actions you’re putting 
on or sponsoring

● Laying the groundwork for the action
● Chance to show off your Canva skills
● On FB, link the event, on insta put in 

bio 
● Use a tinyurl or bit.ly! 



Tweeting from actions

● Some of the most powerful 

tweeting comes from 

on-the-ground actions

● You’re not a reporter—share what’s 

happening but editorialize 

● Pictures and videos are great—but 

avoid faces if things are spicy

● Make sure to use the right hashtags 

and @ the organizers
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Engage in digital actions

● Digital actions can be a powerful 
way to get a message out and drive 
people to take further action

● Make a graphic! 



Boost urgent calls to action

● The real-time nature of Twitter 
makes it extremely powerful for  
things that need a quick response



Adding a call to action 



Opportunistic



Engaging the audience



Educational 
posts 



Using a powerful frame

● Stay rooted in your core values. Be explicit about them
● Use nuance and complexity, but always come back to simple truths
● Think about

○ What message you’re trying to send
○ Whom you’re sending it to
○ What you want them to do, feel, or think
○ How you can outline the characters for them


